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Fair Tide Home, pencil and mixed media, by Rachel, age 8



I began working at Fair Tide in 2007 as program 
director. In 2011, I became executive director. I often 
describe the experience as being in a “sweet spot” 
—working with people who need help and with 
people who want to help others. 

The highest form of fulfillment for me has been 
having an influence on the integrity and mission of 
Fair Tide as we strive to serve those in need of safe, 
affordable housing. Witnessing the compassion of 
our community has had a lasting affect on me. 

Consider what Fair Tide has been able to accomplish:

•  Since our inception we have sheltered 47 homeless 
households. In 2009, Fair Tide began offering case 
management services for The Housing Partnership 
in Rochester, New Hampshire. This partnership 
helped 25 formerly homeless, disabled households 
retain housing.

•  In July 2016, Fair Tide met its 15-year compliance 
period with Maine Housing. Meeting this milestone 
resulted in an $88,000 promissory note being 
forgiven, decreasing Fair Tide’s financial liabilities. 
This milestone also gives the agency options for a 

mission change. How will Fair Tide address and serve 
community needs going forward? Do we continue to 
provide transitional housing? Will we develop more 
housing?

At the end of 2016 I will retire. We’ve planned 
carefully for this transition and I am very confident 
that the Fair Tide board of directors made an 
excellent choice in Emily Flinkstrom as incoming 
director. She welcomes the opportunity to align staff 
with a renewed vision for Fair Tide.

I thank the Fair Tide board of directors for their 
confidence in me and their support of this agency 
through good and not so good times. I look forward 
to staying in touch with Fair Tide and watching 
it continue to have a positive impact on our 
community. 

Best wishes,

Mary Oplinger, 
Outgoing Executive Director

Dear Friends,



“Never doubt that a small group of thoughtful, com-
mitted citizens can change the world.  Indeed, it is the 
only thing that ever has.”  

Within my first few weeks as the incoming executive 
director at Fair Tide I realized that when Margaret 
Mead uttered these wise words she could have been 
referring to this organization. From its founding in 
1998 by a handful of Kittery residents who were 
concerned about their homeless neighbors, to our 
most recent Hike for the Homeless fundraiser, which 
brought in two times the amount of donations as the 
previous year, Fair Tide’s ability to thrive in housing 
and supporting people in need is owed to you. This 
unending community support fuels me with great 
excitement as I take the reigns of this wonderful 
organization.  

As a native of South Berwick, Maine, I am thrilled to 
return to my home state after 10 years of working for 
non-profits in Utah, Colorado and Michigan. Along 
with my work experience, I bring an educational back-

ground in both business and social work, which I am 
ready to put to use as Fair Tide moves into the future.  

While I officially joined Fair Tide in August, I gave birth 
to my first child in early October and have taken a few 
months to enjoy the new addition to my family. I very 
much look forward to jumping back in at the begin-
ning of 2017 when Fair Tide staff and board members 
will come together to undergo an intensive strategic 
planning process.  This thoughtful undertaking will 
allow us to determine the best path forward in serv-
ing more of our fellow community members in need.  

Thank you for your support as we continue along our 
journey to end homelessness.

Sincerely,

 
Emily Flinkstrom, 
Executive Director

Dear Supporters and Community Partners,



Our former residents…
…volunteer in the community, hold licensing and 
certifications, associates and even bachelor’s degrees, own  
their own businesses and their own homes.

 

In 2016…
…our programs served  
21 households comprised of  
23 adults and 39 children, 

 

providing 22,630 bed nights and 550 hours  
of support including social work services,  
It help, accounting and building 
maintenance. Our thrift store volunteers 
tallied 1,170 hours. 

 

total revenue and expenses

Sales from thrift store: 45%
Contributions /grants: 26%
Income from programs: 28%
$$$ from bank interest: 1%

 

total revenue = $398,354

Program services (payroll,  
rent, insurance, maintenance): 83%
Management and general: 9%
Fundraising: 8%

 

total expenses = $344,736

bY the numbeRs



giving back

Margaret Tully has four more classes to go before 
she’ll have her bachelor’s degree. A few short years 
ago she wouldn’t have believed that would be 
possible.

Margaret is a former resident of Fair Tide. She 
earned her associate degree while living there. That 
was after things started looking up again. Before 
then, things had fallen apart. She lost her business, 
an investment firm. Her car was repossessed. She 
moved in with a stranger who beat her for money. 

With help from a domestic violence shelter in 
Portsmouth, Margaret was accepted into Fair 
Tide’s transitional housing program.  She worked 
hard, going to school full time and working in the 
housekeeping department of a local resort. In the 

spring of 2015, Mary Oplinger, Fair Tide’s executive 
director, hired her as a part-time bookkeeper, giving 
her the chance to gain the experience needed to get 
a better accounting job.  

Earlier this year, Margaret joined a financial planning 
firm as head of operations. 

“Fair Tide turned my life around and I was able to 
make choices that got me out of the situation  
I was in,”  Margaret says. “I was able to save money 
and get my life back on track. I’m proud to say that 
I do not get assistance from anyone today.  I’m 
thankful the assistance was there for me when I so 
needed it.”

Margaret tully: A Success Story

Fair tide turned my 
life around and I was 
able to make choices 
that got me out of the 

situation I was in.”

“



In 2015 when Charlie Simpson decided to take a walk 
to highlight the needs of the homeless, he did more 
than raise awareness; he raised $5,000. If that seems 
like a lot of money for a one-person walkathon, con-
sider his route: Charlie walked from Seapoint Beach 
in Kittery, Maine, to the summit of Mt. Washington. 
It took five days.

This year, friends Ed McAbee and Mike Lee 
joined Charlie in the 110-mile trek, gath-
ering nearly $12,000 in pledges for Fair 
Tide’s transitional housing and support 
services that aid people in the Greater 
Seacoast of Maine and New Hampshire. 
At a cost of $31, the price for sheltering 
one homeless person for one night, the 
money raised will fund more than 380 
warm nights of shelter. 

“This hike was a real challenge, but the knowledge 
that so many generous people were supporting Fair 
Tide was like wind at my back,” Mike Lee says.

“The enormous physical challenge that these gen-
tlemen overcame, and the amount of money they 
raised on behalf of Fair Tide speaks to their dedi-
cation, and is a shining example of the difference 

that individuals can make to a cause,” says Emily 
Flinkstrom, Fair Tide’s executive director. 

Want to join Charlie for next year’s hike? 
Contact Fair Tide for details.

Hike for the homeless

FundRaiseRs

$
$$

$$$
$$$$$

$$$$$$$

Donations 
are still coming 
in, $11,900 and 
climbing.



volunteeRs

Sandy Wing and Pat Dittrick didn’t know each 
other before they started volunteering at Fair Tide’s 
thrift store. Which is funny when you think about 
how that came to be.

Both women used to pass the State Road shop on 
their daily walks. Both would stop in and poke 
through the racks of clothing, to see what was 
new. And both, when they learned of Fair Tide’s 
work with the homeless, found they wanted to be 
part of the mission that houses people while they 
work to get on their feet. 

“Fair Tide is making a difference in people’s lives,” 
Sandy says. “Volunteering at the thrift store makes 
me feel that I am a part of something larger than 
myself, and that, in a small way, I’m giving back.”

Sandy started volunteering in the thrift store a 
little more than two years ago after she retired. 

Volunteers pay it forward

Fair tide does 
wonderful things 
for people. I like 
being able to give 
back — to pay it 

forward.”

“

Pat moved back to Maine after being away for 
many years. Volunteering was a meaningful way 
to make connections.

“I’ve been very fortunate in life. I have a nice place 
to live, I don’t have to worry about too much,” Pat 
says. “Fair Tide does wonderful things for people. I 
like being able to give back—to pay it forward.”

During the last two years, Sandy and Pat have 
given 600 hours of their time to Fair Tide. 



A fair tide is 
a tidal current 

that helps 
increase the 

speed of a ship 
in the direction 
it wishes to go.

So many people helped Fair Tide maintain its true bearing during the 
last year through donations and support of our fundraisers. 

Attendance at our second annual spring dinner was at capacity as we 
honored some of the founders who helped make Fair Tide a reality — 
Debbie and Charles Ronnquist, Joanne Ferguson, Alan Bing, Don Driver 
and Craig Wilson.

Chef Bill Irish, formerly of Stonewall Kitchen, prepared a savory three-
course meal made with generous donations from Carl’s Meat Market, 
Terracotta Pasta and the Golden Harvest. Tributary Brewing supplied 
some of their finest beer, while Tannery Street Wineries provided the 
wine. Employees from the Black Birch graciously served as bartenders. 

Attendees dined on roasted tomato soup, herb-crusted pork tenderloin 
with roasted parsnips, carrots and squash and chocolate bread 
pudding. The event raised nearly $6,000 for Fair Tide, proving once 
again that community support is what keeps Fair Tide afloat.

Watch for information on next year’s spring feast. 

Founders dinner

FoundeRs



mission awaReness

Warm hands, warm nights

 $3,906 equals  
126 warm nights 

for a resident 
living at  

Fair tide!

Our fundraisers are not just about raising money —they also  
increase awareness of homelessness.

Sharon McLaughlin started making mittens from scraps of 
wool and old sweaters in 2013 and sold them at craft fairs for 
$25. Around the same time, Fair Tide launched its “One Warm 
Night” initiative, asking the community for $26 contributions 
to shelter a resident for one night. Today that cost is $31. When 
Sharon, a member of Fair Tide’s board of directors, heard 
about it, the “One Warm Night” mitten fundraising endeavor 
was born. Sharon’s mittens sell at the nonprofit’s thrift store.

In 2015, Fair Tide raised $3,906 from the sale of 126 pairs of 
mittens. 

Gingerbread House tour
There was a red-roofed barn with Santa’s sleigh and reindeer, and 
a pretzel-covered log cabin dusted with white frosting-snow, and  
a tropical island scene with a cabana, palm tree and surfboard.  
The entries in Fair Tide’s first gingerbread house tour, held last 
December, were as varied as the people the organization helps.

The three-day event held at the Buoy Gallery on Government 
Street featured more than three-dozen gingerbread houses and 
raised $1,200.

126 mittens  
sold in fy15-16 
equals $3,906.



G. M. Aguilar
AJ’s Wood Grilled Pizza
Constance Alesse
Kent Allyn
Anonymous
ARQ Architects
Anne Austin & Robert Simpson
Autoworks
Galen Beale
Wendy Becker
Bob Begun
Alan Bing & Joan Beskinis 
Jean Badger
Michael Badger
Thomas & Linda Baran
Gavin Barbour
Rebecca Barbour
Tom Barry
Beach Pea Baking Company
Terence Bennett
Bike & Build, Inc
Gary Blake
Bob’s Clam Hut
Celie & Jennings Boley
John & Parkie Boley
Adam Boucher
Leslie Bouvier
Buoy / Black Birch
Kristine Bowden
Bowl-A-Rama
Peter Braddock
Margaret Bradford
Maryhop Brandon
Jeffrey Brayne
Carol Brennan
Arlene & Will Brewster
Penelope Brewster
Ben Briggs
Chris Brodeur
Ted Bromfield
Eleanor Browning
Olga & Neil Bryant
Gail Burton
Brooks Carter & Kathie Cornell
Mark Cartier
Kevin Clough
Thomas Cool
Daniel Corcoran
Mary & Jeff Crompton
Crowdrise
Bill & Myra Cutts
Richard & Bonnie D’Abate
Dennis Dean
Dianne Dean
Anna DeCarteret
Candace Delisio & Patrick DeCredico
Liz Deleo & Will Simpson
Mimi & Ray Demers
Susan Dequattro Arrand
Barb Deuell & Peter Whitman

Barbara Prentiss Dickinson
George & Julie Dow
Kristina Dowd
Deborah Downs
Jeffrey & Linda Drake
Marjorie Drew
Sarah & Peter Drummond
Douglas Eaton
Janice Eddy
Lawrence & Vicky Elbroch
Susan Emery
Bruce & Janice Farmer
Ellen Farnsworth
Matthew & Ellen Fechenda
Kristin Fellows
Joanne Ferguson & Jeff Tavares 
Tim Fitzgerald & Christina Cassotis
Barbara Fletcher 
Carol Flynn
1st Christian Church of Kittery
1st Congregational Church of  

Kittery Point
1st Parish Church 
Robert & Cynthia Flolid
Marjorie Foote &  

Philip McGranahan
Elaine & Joe Fuller
Lauren Gallant
Joseph & Thyra Galli
Stephen & Anne Galli
Gap Inc.
Scott & Kimberly Gardiner
Gary Blake SAAB
Michael Getty & Sheila Pilkenton
Mark Gianniny
Stephanie Gladys
Peter & Susannah Goodwin
Gosselin Realty Group
Greg & Cathy Gosselin
Susan Gough
Granite State United Way
Pam Gray
Green Pages
Elaine Hansberry
Donna Hanson
Kate Hanson & Kevin Finnigan
Wendy Harris
Charles & Lynn Hatch
Erin Haye
Heather Heins
Wayne & Erin Hennessy
Hillside Flowers & Gifts
Louise Hirshberg
Brad & Linda Hirst
Hilda & Gerald Hoffstetter 
Hoppi’s
Walter & Judith Jackson
John Johnson
Matthew & Catherine Jones
Lynda Joyce 

Susan Kanak
Paul & Marianne Kazemersky
Maryellen & Jerry Kelly
Kennebunk Savings
Laura Kenney & William Sundstrom
Sharron & Ed Kettles
Kittery Trading Post
Kittery Womenade
Jud & Laurie Knox
Peter & Deborah Kolbjornsen
Deborah & Jeffrey Kolod
Mitch Kostoulakos
Martha Kowal
Stephen Kowal
Blair LaBella 
Holly Landgarten
Michael Landgarten
Elaine Landry
William & Christine Lantier
Donna Lee & Gary Goldstein 
Legacy Holding
Grace Lessner
Liberty Mutual
Joe Lilly
Lil’s Cafe
Eric & Jeremy Jane Lindquist
Paul & Anita Lindstrom
Elizabeth Locke
Charline Ludgate
Rhonda Lynch
Kellie Maguire
Katherine Maloney
Alice K. Mansfield Trust 
Deb Martin & Steve Delaney
Peter & Linda Mascelli
Edward McAbee, Jr.
Garvin and AM McCurdy
Katherine McDonald
Maureen McDonald
William McDonald
Wanda McDonough &  

Michael Lee
Deidre McEachern
Carrie McGaughey
Julia McGehee
Michael McLaughlin
Sharon McLaughlin
Mark & Diana McNabb
Amanda & Rich Meenagh 
Meetinghouse Village
Art Meyer
Elizabeth Millett
Roger & Paulette Millette
Misto
Anne Monks
Sharon & Paul Morrill
Marian & Christopher Musto
Brenda Myers
The Mystix
Gary Nagle

Thank You for your financial and in-kind support during fy15–16

YouR suppoRt



Please consider a donation to Fair Tide  
as part of your Holiday giving.

 

Stephen Naifeh
NH Charitable Foundation
Patricia Nichols
Edythe Niles
Evelyn and Dave Nocella
Frances Nutter-Upham
William & Carol Oplinger
Orange Circle Farm
Mark Otis
Parker Hannifin Foundation
John Passarelli
Judith Perley
E. Persing
Dana Peters
Abby Peterson
Piscataqua Savings Bank
Portsmouth Womenaid
Thurston & Linda Powell
Glenn Tibor Powers
Henry & Marian Precht
Anthony & Diane Postupack
D. Pratt Framer
Progressive Asset Management
Robert Puglisi
Kevin Quinn
Glenn Raswyck
Jody Record
Joanne Reed
Amanda Reynolds
Neia Rhodes
Douglas & Sharyn Rice
Tom & Pauli Rines
Doug Roberts
Polly Ann Stanwood

Morey Stettner & Margie Wachtel
Michael & Jerra Sullivan
Michael & Roberta Sullivan
Robert Sweeney
Clare Rogers & Tom Hibschman
Rosamond Thaxter Foundation
Rotary Club of Kittery
Rotary Club of Portsmouth
Carroll & Mary Jane Rowan
Thomas & Laurie Rowan
Dean Rykerson
Nedra Sahr
Jack Savage
Sara & Kenneth Schoman
Dianna Schulte
2nd Christian Congregational 

Church
Charlie Simpson
James Simpson
Sara Simpson
Susan & Thatcher Simpson
Thomas Simpson
Alan & Joan Smith
Patricia Smith
Stanton & Betty Smith
George & Linda Soutiere
Victoria Soutiere
Spring Hill
Spruce Creek Church
Joanne Stone
Neal & Regina Stone
Christopher Sullivan
Sally K. Sulloway
Terranace Swiger

Linda & Leo Taillon
Teldyne Corporation
Anne Thompson 
Heather Thouin
Kelli & Sal Tomczak
Teresa Tozier
Barbara Treen & Heidi Hanson
Tributary Brewing Company
Richard Gale & Annie Tunstall 
United Way of Greater Portland
United Way of Greater Seacoast
United Way of MA Bay and     

Merrimack Valley
Barbara Upton
Todd Van Grouw
Carrie Varney
Robert Varney
Pamela & David Waitt
Cameron Wake
Jennifer Walker
Madeline Wallach
Jan Walsh
Rebecca Webb
Phyllis Welch
Welma Wheeler
When Pigs Fly
James & Margery Wieder
Craig & Elizabeth Wilson
Frank Witham
Roberta Wood
Tracy Wood
Fred Wright
York Hospital
Holly Zurer
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