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Dear friends.

This year has been filled with milestones, not the least of which is the
celebration of Fair Tide’s 20th year serving the Seacoast community. As | reflect
back on this organization’s great history | stand in awe and appreciation for the
founders who dedicated themselves to the issue of homelessness. They
recognized a problem and sprang into action, drawing together funding and
support to purchase and renovate a five unit house in Kittery. Since that time,
we have provided over 45,000 nights of shelter to more than 117 individuals in
need.

Unfortunately, this isn't enough. Given the increasing cost of housing, stagnant
wages, and a historically low vacancy rate there are a growing number of
households who struggle to make ends meet and eventually fall into
homelessness. In direct response to this crisis, we harnessed the bold spirit of
our founders and created a five-year strategic growth plan which has us
expanding our housing and case management services sevenfold. The details of
this plan and our progress thus far are outlined in this annual report. You will
see that it relies heavily upon collaboration, leveraging resources, and
community support, just as our founders did 20 years ago.

My confidence in Fair Tide's ability to achieve our ambitious goals is rooted in both
the organizations long-standing history of successfully housing individuals and
families, and the fervent support demonstrated by people like you.

The time is ripe for Fair Tide to step up
as a leader and be a greater part of
the solution. We couldn’t be more
excited to do so.

Tl i TR
1 NGNS YOULior AL
our Mmissio

Jhank you for 20 years of support! fo END_homei4§

Emily Flinkstrom, Executive Director
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Fair Tide's 5 Year
Strategic Growth Plan

Move 40 Households from
Homelessness into Permanent Housing

Fair Tide House

Convert units
from transitional
to permanent
housing.

First year
progress:

80% of units
converted to
permanent
housing, with
100% expected
by January 2019.

15

20

Private Market New Development
Partner with landlords Partner with
to open up units in the affordable housing
private rental market to developer(s) to
households moving out bring new
of homelessness who affordable housing
have rental vouchers. units to the area.

Five
households
placed into
permanent

housing in the
community.

Signed Memorandum of
Understanding with Maine-
based affordable housing
developer, Community
Housing of Maine. Working
together on securing
property on which to build.

Fair Tide provides long-term case management
services to all households to assure success.



FAIR TIDE IN THE NEWS

LEFT & ABOVE:

Fair Tide announced our
expansion plan to the public.

s o o

RIGHT: Landlords wanted
A call for partnership to tﬂhelp homeless
property owners with rental it |

units in Kittery.

ABOVE:
Celebrating a record
breaking Spring
Dinner event.

ABOVE:
Fair Tide's Executive Director sat
on a town panel to speak on the
issue of affordable housing.

ABOVE:

Sharing our incredible
milestone with the community.

ABOVE: The youth from the First Congregational
Church of Kittery Point put on a wonderful
dinner to benefit Fair Tide.



WELCOME
TO THE
TEAM!

From left to right:
Laura Dehler
(financial officer)
Steve Brown
(Head of Maintenance)
and Fiona McQuaide
(Assistant Director)

Fair Tide has always relied on a third party to manage the upkeep
of the Fair Tide property as well as hold the leases with our
residents. It has been difficult to find a local outfit interested in
taking on this job until York Housingextended their warm hands.
York Housing is a nonprofit affordable housing provider owning
over 100 units in neighboring York, Maine. While managing
properties outside of their own portfolio is not something they
have historically done, they generously agreed to partner with Fair
Tide at a discounted rate. We are extremely grateful for their
attention to detail, care for our property, and dedication to our
shared goal of increasing the stock of affordable housing in the
Seacoast area. Thank you York Housing!

A LITTLE TLC

In preparation for another 20 years of
providing a home to those in need,
Fair Tide invested resources in much
needed maintenance on our house.
Led by the efforts of local contractor
Adam Butler with RiverHouse
Carpentry, LLC we repaired some
rotted siding, addressed water issues,
fixed major ruts in the parking area,
and made plans to undertake an
entire landscaping overhaul. It feels
great to provide a home our residents
can be proud of!

Scott from RiverHouse Carpentry
getting started on some siding work



125 community members gathered at The View for food, drinks, music and a
live auction to celebrate Fair Tide's 20th year. This event brought in over
$30,000- topping the charts as the most successful fundraiser to date.

The Pepperrell Cove Group stepped up in a big way donating the event
space and catering efforts. 55 additional businesses gave food and auction
items.

“It was a team effort with so many local businesses and restaurants
pitching in to support this important organization.” says Eides Ares, co-
owner and Chef of The View. Fair Tide extends a heartfelt thank you to

everyone who helped make this event such a wonderful success!

HIKE FOR THE g
HOMELESS

For the fourth year in a row Mike Lee,
Charlie Simpson and Ed “Mac”
McAbee hiked over 100 miles to raise
funds and awareness for Fair Tide.
Their trek from the summit of Mount
Agamenticus in York, Maine, to the
summit of Mount Washington was a
record breaking success bringing in
over $13,000 from 132 generous
donors. These self-described
“peripatetic septuagenarians” are
guite impressive, indeed!

“If you utilize the resources available to the
residents [at Fair Tidel, you can turn your life around.”

"I attribute so much of my success to that time [in Fair Tide]. The case manager and [staff],
the counseling and advice was incredible for weighing decisions to get back to my life.”



RESIDENT HIGHLIGHT:
SAMANTHA

Sam's therapy rabbit
brings comfort during
difficult times.

Samantha and her son
pose in his bedroom

My name is Samantha. Prior to Fair Tide, | was in transitional living in a

shelter. | have bounced around between shelters and being homeless

for years. It hasn’t been fun, and Fair Tide is the first place that helped
me get on my feet.

From the moment | moved in, my case manager made me feel at
home. Instantly. Fair Tide worked with me while | kept switching jobs
until | finally found a career | love, working with children who have
gotten themselves into a predicament and need help or assistance.

Fair Tide helped me save money for the first time. | never was able to
make a budget work. Ever. Fair Tide actually gave me the support and
the push to start one, and little by little, now | actually have money
saved!

Fair Tide literally helped me get back on track to where I'm supposed

to be in life. I've never been proud of myself but for the first time in my
life | am!!!
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RECORD SALES!

Fair Tide Thrift Store has
enjoyed increasing sales for the
last few years thanks to the
generosity of our in-kind donors
and customers. Last year, we hit
record sales of over $190,000!
This means more funds to help
the homeless in our
community.

FAIR TIDE'S
BOARD OF
DIRECTORS

Amy Dutton
Kevin Gage
Ali Goodwin
Anne Marie MacPherson
MaryEllen McKenney
Sharon MclLaughlin
Ryan Pope
Amber Vargonen

as of 11/1/2018

"Honestly, if it wasn't for [Fair Tide Staff], that apartment,
and the program, | would probably be dead.”

“At first, it was honestly really scary and | wasn't sure what was going
to happen, but after | got over that it was amazing. | had a beautiful
apartment and all of the support | needed to succeed.”



THANK YOU TO OUR DONORS

AJ & Diane Postupack
AJ's Wood Grill Pizza
Alan & Joan Smith
Alan Bing & Joan Beskenis
Alexander Platt
Ali Goodwin
Alice + Bird Interiors
Amanda Lindquist
Ameriprise Financial
Amy Dutton & Brooks Murphy
Amy Dutton Home
Andrew & Hannah McDonough-Lee
Andrew & Kristen Hager
Anita & Paul Lindstrom
Anne Scheer
Anne Thompson
Ann-Marie Waterhouse & Sara Simpson
Arlene & Will Brewster
ARQ Architects
Autoworks
Ava & Charles Saurman
Bank of New Hampshire
Barbara Deuell & Peter Whitman
Barbara McGaughey
Barbara Upton
BB Bayerle & Thomas Newbold
Beach Pea Baking Co.
Ben & Judy Potter
Beth Segers
Bethany Dever
Bill & Myra Cutts
Blue Mermaid
Bob & Nancy Prall
Bob McCreedy
Bob's Clam Hut
Boston By Foot
Bradley & Linda Hirst
Breeze Salt Spa
Brenda Myers
Brian Rodonets & Jan Lamont
Bruce & Janice Farmer
Carol Flynn
Carpe Diem Coffee
Carroll & Mary Jane Rowan
Carter's
Casey & Jay Durgin
Catherine & David Casey-Flavin
Cathy & Bill Wansart
Ceres Bakery
Adam Butler & Noelle Grattan
Agnes Charlesworth
Charles & Lynn Hatch
Charles Simpson & Mary Oplinger
Charline Ludgate
Charlotte & John Shaw
Cheryl Marotta
Christine Bennett

Christopher Brodeur
Coastal Ridge Elementary School
Constance Alesse
Cynthia & Harris Lee
Dale Higgins
Dana Peters
Daniel Corcoran
Darel & Barbara Fletcher
David & Karol Gooch
David & Mary Krempels
David Effron
D. Pratt Framer
David Robinson
Debora Martin & Stephen Delaney
Deborah & Bob Morrison
Deborah Hall
Debra Nault
Dennis & Debbie Dean
Diana & Mark McNabb
Diana & Shaun Flaherty
Diane Harvey & John Heinl
Donna Lee & Gary Goldstein
Douglas Eaton
Douglas Mine
Douglas Roberts
Douglas Roth
Edward McAbee
Elaine & Joseph Fuller
Elena Drew
Elise Ford
Elizabeth Deleo & Will Simpson
Elizabeth Jackson
Elizabeth Locke
Emily Bailey
Emily Locke
Enna Chocolates
Erik Swanson
Esther & Peter Motson
Evelyn & Dave Nocella
Faith Harrington
Fidelity Charitable
First Christian Church

First Congregational Church of Kittery Point

First Parish Church
Flanagan's Fancy
Flower Kiosk
Forrest Elliott

Frances Nutter-Upham & Bill Upham

Francesca Mastrangelo
Francis Clark & Jane Bartolomei
Frank Busichio
Frank Witham
Frederick Thaler
Fuel & More
Full Circle

G. Arthur & Martha Ann Brennan
Gabriel Muscella
Galen & Tod Mott
Garvin & AM. McCurdy
Gary Blake
Gary Nagle
George & Julie Dow
George & Linda Soutiere
Glenn Raswyck
Gosselin Realty Group
Crace Lessner
Granite State United Way
Granite State Whale Watch
Green Pages
Gundalow Company
Harold & Polly Ann Stanwood
Hazel's May Garden
Heather Heins
Helen Taft
Hendrika Overton
Henry & Marian Precht
Hilary Clark
Holly Zurer & Charlie Bourdages
Hub Spot
Ira & Anna Galkin Charitable Trust
Isle of Shoals Organics
Jack Savage
Jacqueline & Niven Damon
James & Margery Wieder
James Simpson
Jamie & Lindsey Lee
Jean Corson
Jean & Bud Kerr
Jeanne Roche
Jeff Clifford & Dianne Fallon
Jeffrey Brayne
Jennifer Moore
Jeremy Jane Lindquist
Jesse Donnelly
Jim & Dianne Dean
Jim Stott & Jonathan King
Joan & Peter Johnson
JoAnn Warren
Joanne & Judd Reed
Joanne McNair
Joanne Stone
Jody Record
John & Linda Monahan
John Blouin
John McKee
Joseph & Thyra Galli
Jud & Laurie Knox
Judith Martin
Judy Perley
Julie Crafts
Karen Kalmar

Special thanks to UNH students Molly Benz, Matthew Perry,
Matthew Shay and Jeremy Fenerty for designing this annual report!
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Thank you for your support from July 1, 2017- June 30, 2018.

Karina Drumheller
Katherine Scott
Kathie Cornell & Brooks Carter
Kathleen Dewitt

Kathleen Marra & Michael McCarten

Kathleen McNamara
Kathleen Thomas
Kathryn Byrnes
Kathy Gunst
Katrina & Richard Cutts
Keith Frisbee
Keith Wetzel
Kellie Maguire
Kelly Fournier
Kennebunk Savings
Kittery Block Party
Kittery Trading Post
Liberty Mutual Foundation Match
Kiya Hair Studio
Larry Etscovitz
Lauren & Dean Gallant
Lawrence & Vicky Elbroch
Liberty Mutual
Lil's Cafe
Linda Edwards
Linda Hanf
Lisa Noonis
Lorene & Gregory Ulrich
Louise & Merrill Cousens
Lynne Crocker
Madeline Wallach
Maine MEat
Mallory Parkington Portraits
Margaret Cox & Jane Einhorn
Maria Czop
Marian & Christopher Musto

Marjorie Foote & Philip McGranahan

Mark & Deborah Graziano
Mark & Diana McNabb Charitable
Fund of the New Hampshire
Charitable Foundation
Mark Dick
Mark Otis & Ellen Ratner-Otis
Marshall Gaffney.
Marshwood Middle School
Martin Braun & Jamie Hogan
Mary Alice Schatzle
Mary Ellen Jackson Consulting
Mary Hanson
Mary Lamstein
Mary Murphy
Maryellen Hurley & Gerald Kelly
MaryEllen McKenney
Mati McDonough
Maureen & John Convery
Meetinghouse Village
Melissa Paly
Michael & Elizabeth Bothner
Michael Getty & Sheila Pilkenton
Michael Lee & Wanda McDonough
Karen & Leroy Shea
Michele Meyer

Mikayla Parsons
Mike Arndt
Mimi & Ray Demers
Miranda Van Bers
Misto
Mitch Kostoulakos
Morey Stettner & Margie Wachtel
Nancy & Robert Jackson
Nancy Nickerson
New Day Solutions
Nicole Brooks
North Star Therapeutic Massage
Olga & Neil Bryant
Onil & Nancy Roy
Outta the Box
Parker Hannifin Foundation
Pat & John Cronin
Patricia Dittrich
Patrick & Clara Klingaman
Peggy Kieschnick
Peter & Linda Mascelli
Peter & Mary Moak
Peter Arney
Peter Bowman
Peter Braddock
Peter Davis
Piper Hill Tree Farm
Ralph Edwards
Regina Pineo
Robert & Carol Lee
Robert & Jackie Brisebois
Robert Miller
Robert's Maine Grill
Roger & Margaret Pezzuti
Rosamond Thaxter Foundation
Rotary Club of Kittery
Rotary Club of Portsmouth
Rudders Public House
Russell & Mary Connors
Ryan Pope
Sally Sulloway
Sally Ward & Malcolm Wesselink
Sandra Hoffman
Sandy Thiel
Sara & Kenneth Schoman
Sara & Mark Cassinelli
Sarah & Peter Drummond
Sarah Cassani
Scott & Kimberly Gardiner
Seasmoke Trio
Second Christian Congregational Church
Seth McNally
Sharon & Paul Morrill
Sharon McLaughlin
Shauna Thomas
Siri Anderson
Steve Delaney
Skip Schnable

Stacy Robinson
Stephen & Stella Hall
Stephen Kosacz & Tannye Wold
Stephen Kowal
Stephen Naifeh
Steven Broido
Steven Gerhartz & Susan Pendery
Stonewall Kitchen
Sugarz Salon
Susan & Roland Mellette
Susan Durkin
Susan Emery
Susan Murray
Taylor Lobster
Ted Bromfield
Teledyne DGO
Terra Cotta Pasta Co.
Than Meyer
The Atlantic Grill
The Blue Ocean Society
The Church at Spruce Creek
The Music Hall
The Pointe on Badger's Island
The View at Pepperrell Cove
Thomas & Linda Baran
Thomas Crafts
Thomas Geer
Thomas Lips
Thurston & Linda Powell
Tim Beal
Tobi Evangelisti
Todd Van Grouw
Tom & Marie Catalano
Tom & Pauli Rines
Tom Hibschman & Clare Rogers
Tommy Hilfiger
Tony Barrington
Town of Kittery
Tributary Brewing Co.
Tulsi
Twist Salon
United Way of Greater Portland
United Way of Massachusetts Bay & Merrimack Valley
United Way of the Greater Seacoast
US Foods
Victoria Inn
Walter & Judith Jackson
Wanda Syphers
Wayne & Erin Hennessy
Wear House
Wendy Becker
Wendy Harris
Wendy Haupt
William & Susan Tredwell
William Gilbert
William Locke
William MacDonald
Your ABstract Assistant

Thank you also to all our donors who wish to remain anonymous

If we have misspelled or omitted your name, please accept
our sincerest apologies and let us know our error.
Email executivedirector@fairtide.org
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